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Surabaya, May 05 2020 

Team GPM FT Unesa 

FOREWORD 

Praise be to Allah SWT, for all His abundant grace, so that the learning monitoring and 

evaluation report can be completed properly. The preparation of this report could not be 

separated from the help and support from various parties. The highest gratitude and 

appreciation goes to: 

1. Chancellor, Vice Chancellor for Academic Affairs, Vice Chancellor for Finance at the

State University of Surabaya.

2. The Unesa PPM team which has provided guidance, input, and advice regarding the

monitoring and evaluation of learning.

3. Dean, Deputy Dean for Academic Affairs, and Deputy Dean for Finance, Faculty of

Engineering, State University of Surabaya who have supported the implementation and

implementation of learning monitoring and evaluation.

4. The Faculty of Engineering GPM team which has helped assist, monitor, and participate in

monitoring and evaluation of learning activities at the Faculty of Engineering Unesa.

5. The UPM team has provided information and carried out monitoring in their respective

study programs.

Constructive criticism and suggestions from readers are highly expected for the perfection

of the monitoring activity report and subsequent learning evaluation. Hopefully this report

can be useful for readers.
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A. Results of Non-conformance Recapitulation of Lecturer Learning Monitoring at the Faculty of Engineering 2020 

Monitoring of learning for this year is done using google form. This is due to the effects of Covid-19 which is endemic in Indonesia, so that 
the implementation of learning at the State University of Surabaya must also be carried out online. The results of the recapitulation of learning 
monitoring activities are based on the results of data filling out google forms that have been carried out by the UPM team in each study program at 
the Faculty of Engineering, State University of Surabaya. Consists of 20 study programs from the Electrical Engineering, Mechanical Engineering, 
Civil Engineering, PKK Engineering, and Informatics Engineering majors. According to the schedule that has been proposed, each course will be 
monitored by 2 supervisors. Each course has been monitored by 2 supervisors, but when filling out the google form, for TIF the data entered when 
filling in the monev is 1 data representing 2 supervisors. The recapitulation data related to the presence or absence of learning monitoring 
discrepancies is more clearly presented in Table 1.

Tabel 1. Results of Non-conformance Recapitulation of Lecturer Learning Monitoring at the Faculty of Engineering 2020 

study program
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6
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8 50 100 100 100 87.5 17.5
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B. Non-conformance of Learning Monitoring and Evaluation 

The implementation of learning monitoring and evaluation (Monev) activities for 
the Faculty of Engineering, State University of Surabaya (Unesa) was carried out on 
April 13 to April 20, 2020 at the Department of Mechanical Engineering (TM), 
Department of Electrical Engineering (TE), Department of Civil Engineering (TS), 
Department of Informatics Engineering (TIF), and the Department of Family Welfare 
Education Engineering (PKK). However, during the monev, several study programs, 
especially in the PKK Department, did not match the predetermined schedule. This is 
because at the same time they have to carry out the task of the Covid 19 prevention 
program coordinated by the Unesa Crisis Center Unit (UCC). The Food and Beverage 
Study Program makes fresh healthy drinks, Sane, to increase body immunity, while the 
Fashion Department makes PPE (Personal Protective Equipment) and Hazmat clothes for 
medical personnel, as well as standard masks for medics, and the Make-up study program 
makes anti-septic soap. The monitoring and evaluation is carried out using instruments 
that have been provided by the Unesa Quality Assurance Center (PPM). GPM makes a 
monitoring and evaluation system using google forms, which results directly on UPM and 
GPM. With the following address:

The implementation is like what other faculties in Unesa do, which is divided into 3 
learning domains (preparation, implementation, and evaluation of learning).

C. Discrepancy Based on Domain Teaching Preparation, Teaching Implementation, and
      Teaching Evaluation  

The three learning domains at the Unesa Faculty of Engineering have been 
implemented as a whole. Findings from the results of the monitoring and evaluation of 
learning from the three domains showed discrepancies. The findings of the discrepancy 
are sequentially, namely the learning evaluation domain is 18%, learning implementation 
is 12%, and learning preparation is 3%.

The learning evaluation domain found the highest percentage (18%) because the 
USS implementation was not in accordance with the schedule stated in the RPS (the 
impact of the Covid 19 outbreak) so that the USS results had not been returned to 
students and of course the USS scores had not been re-announced to students. Figure 1. 
below shows that the results of monitoring activities are related to discrepancies in the 3 
learning domains.
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Gambar 1.   Average Discrepancy Diagram based on 3 Learning Domains (teaching preparation, 
                     teaching implementation and teaching evaluation)

Figure 2. Non-conformance Diagram of Lecturer Learning Monitoring Based on Instrument Items 

 To find out whether there is a learning discrepancy, the Faculty of Engineering 
Quality Assurance Group uses an instrument from the Unesa PPM which consists of 25 
statement items. 
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Monitoring and evaluating at the learning preparation stage consists of 7 statements, the 
learning implementation phase consists of 10 statements and the learning evaluation 
phase consists of 8 statements. The recapitulation of the results of the lecturer's learning 
monitoring and evaluation based on the instrument items is shown in Figure 2. 
       The discrepancy in the learning preparation stage obtained the highest percentage 
value in the TE Department of 12%, the PKK Department of 11%, the TS Department of 
4%, and the TM Department of 2%. The mean value of non-conformance in the 
preparation domain is more clearly presented in Figure 3.

Figure 3. Diagram of the Percentage of Non-conformance in the Learning Preparation Stage

The results of monitoring at the learning implementation stage showed a 
discrepancy with the percentage value seen in the TE Department (2%), PKK Department 
(14%) and TS Department (20%). This is because some study programs in FT already use 
the OBE curriculum, which is outcome-based. Meanwhile, the learning discrepancy 
between TE and TIF is 2%. The highest percentage of discrepancies in the 
implementation of learning successively TM majors (24%), PKK majors (13.6%) and TS 
majors (20%). This is because the implementation of lectures has shifted according to the 
agreement between lecturers and students so that the implementation of USS has also 
experienced a delay due to the Covid-19 outbreak control program. The average value of 
non-conformance in the implementation domain is more clearly presented in Figure 4.

TM TE TS TIF PKK

Preparation 2.380% 12.380% 3.570% .00% 10.700%
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Figure 4. Diagram of the Percentage of Non-conformance in the Learning Implementation Stage 

The results of monitoring at the learning evaluation stage showed a discrepancy 
with the highest percentage value in the PKK Department (45%), TS Department (41%), 
TM Department (25%), TE Department (12.5%), and TIF Department (5 %). The mean 
value of non-conformance in the evaluation domain is more clearly presented in Figure 5.

Figure 5. Percentage Diagram of Non-conformance Learning Evaluation Stage
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D. Follow Up Plan 

The percentage value of the largest discrepancy is based on Figure 1 of 3 learning 
domains, namely the learning evaluation domain, the learning implementation domain, 
and the learning preparation domain. After we take a closer look, especially by using 
Table 1 Recapitulation of Non-conformance Monitoring of Lecturer learning at the 
Faculty of Engineering, we get the largest percentage value for each domain based on the 
instrument items, so a follow-up plan is given which is presented in Table 2.

Tabel 2. Follow Up Plan  
Learning Preparation

No Item Finding
Percentage of Non-

conformance
Follow up plan

1 3 RPS has been validated by a team in the 
science family

15 There is a need for 
socialization and 
workshop activities for 
RPS preparation, 
development

2 2 The RPS that has been developed has been 
approved by the UPM/Kaprodi

12 

3 1 RPS is designed and developed by lecturers 
independently/groups in accordance with 
the development of science and technology

8,7 

Learning Implementation

3 10 Lecturers start and end according to the 
lecture schedule

20 There needs to be a 
workshop, 
socialization 
related to learning

4 9 The lecturer reflects at the end of the 
lesson/meeting

17,5 There needs to be a 
workshop, 
socialization 
related to learning

5 8 Dosen memberikan tugas kepada 

mahasiswa 

15 There needs to be 
a workshop, 
socialization 
related to online 
learning

6 6 Lecturers are able to motivate students to 
participate actively during learning

15 There needs to be a 
workshop, socialization 
related to online learning

7 2 Lecturers carry out lectures according to the 
schedule marked by the contents of the 
Siakadu online journal

10 Perlu sosialisasi 

terkait pengisian 

siakadu 

8 3 Lecturers register/initiate on the platform 
used

13 There needs to be 
a workshop, 
socialization 
related to online 
learning

9 7 Lecturers provide the widest opportunity 
for students to ask questions

11,7 

No Item Finding
Percentage of Non-

conformance
Follow up plan

There needs to be a 
workshop, socialization 
related to online learning

socialization of 
the validation 
time by the 
science clump 
team for approval 
by UPM/Kaprodi
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answer/ argue

10 1.a Lecturer determines the technical 
implementation of online show chat/FGD 
(platform)

10,8 There needs to be a 
workshop, socialization 
related to the platform

11 4 Lecturers conduct online learning 
apperception

8,3 Perlu sosialisasi 

terkait dengan 

platform daring 

12 5 Lecturers upload teaching materials and or 
supporting media

5 Perlu ada 

tambahan buku 

ajar 

Learning Evaluation

13 7 The results of USS scores are announced 
back to students

37,5 

14 3 The questions in USS*) have been validated 34 A system is needed 
on Siakadu so that 
MK lecturers are 
willing to validate 
before USS

15 4 Lecturer compiles USS . assessment rubric 32 Dosen pengampu 

MK perlu 

menyusun Draft 

rubrik penilaian 

untuk soal USS 

16 2 Lecturer returns graded assignments to 
students

31 Socialization is 
needed about the 
importance of 
returning student 
assignments

17 1 The lecturer gives an assessment of the 
assignments given to students

25 It is necessary to 
provide a time 
schedule and time 
limit for the 
assessment18 8 The results of the UAS scores are analyzed 

based on the indicators of achievement
17,5 Workshop on 

indicator 
achievement 
analysis technique 
is needed

19 5 USS is carried out according to the 
schedule stated in the RPS

3,3 Siakadu system is 
needed, so that 
USS can be carried 
out according to 
schedule

Therefore, in the future, the Faculty of Engineering, Unesa Academic Affairs, PPM, 
GPM, UPM, the curriculum team, and PPTI must make every effort to conduct 
socialization and workshops related to the preparation, implementation, and evaluation of 
learning. Actually it has been done, but it feels even better if it is scheduled regularly.

No Item Finding
Percentage of Non-

conformance
Follow up plan
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E. Generic Description 

The Faculty of Engineering, State University of Surabaya has five departments, 
namely the Electrical Engineering Department, the Mechanical Engineering Department, 
the Civil Engineering Department, the PKK Department and the Informatics Engineering 
Department. The total number of study programs in the engineering faculty is 20 study 
programs. The implementation of the curriculum that has been carried out has made 
learning preparations, made lesson plans, currently has also implemented these plans into 
a process of learning activities to accommodate the latest curriculum and has used a 
student center approach. By applying this approach, almost all students are actively 
involved in all subjects, thus creating a conducive climate for teaching and learning. 
Based on the results of the M&E implementation, several discrepancies were found, but 
they did not affect the overall learning process.

Monitoring and evaluation of learning (MONEV) is carried out routinely and is 
driven by the Quality Assurance Group (GPM) of the Faculty of Engineering. Almost all 
lecturers have been monitored and evaluated. This is due to good cooperation and 
coordination between study programs through UPM and GPM, Faculty of Engineering, 
and PPM Unesa.

F. Conclusions from the Implementation of Learning Monitoring and Evaluation at 
the Faculty of Engineering 

1. Keterlaksanaan

       Monev in FT generally runs smoothly even though some study programs are not on 
time according to a predetermined schedule, this is because at the time of the monev at 
the same time the auditee and supervisor are carrying out very important tasks, namely 
COVID 19 prevention activities, including: making PPE (hazmat clothes) ) for PPE, 
masks, sane refreshments, etc. But all monev has been done well.

The platforms used in learning vary, for example whats App, google classroom, 
zoom, meet, etc. The choice of this platform is adjusted to the type of course and has 
been communicated with students. Some of the challenges are for courses that have 
practicals. The Covid-19 pandemic has become an obstacle for several courses that 
require materials/tools that are not easily available today. To overcome this, lecturers use 
audio-visual media by making video tutorials and assigning students to analyze them.

2.Mechanism of implementation of learning monev
        The mechanism for implementing learning monev in the Faculty of Engineering 
(FT) is as follows:
a. The Study Program together with the Head of the Department proposed an online 

Learning Monev Schedule which includes courses, auditions, lecture times and the 
names of prospective supervisors to be addressed to GPM.

b. GPM held a coordination meeting with UPM, Kajur and Deputy Dean 1 regarding the 
mechanism and implementation of learning monitoring and evaluation.

c. The schedule for monitoring and evaluation of the Faculty of Engineering that has 
been prepared is socialized to UPM, supervisors, and auditees.

d. Pemonev communicates with auditees about the timing and mechanism for monitoring 
and evaluation of learning.



12 | Lecture Learning Monitoring 2020 - GPM FT 

e. The implementation of online learning monev is carried out in accordance with the 
instruments socialized by BPM.

f. Pemonev reports online learning monitoring and evaluation results to UPM and GPM

g. GPM makes a report on the implementation of learning monev based on data from the 
monev.

3.Obstacles encountered
a. The obstacle faced was the lecturer's delay in sending the evidence (screenshot) to the 

monev, this caused the preparation of the monitoring and evaluation report at GPM, 
late

b. Junior supervisors feel awkward towards more senior auditees, this affects the data 
collection process

c. The existence of a concurrent activity, namely the Covid 19 prevention activity, 
considering that several lecturers were involved in it, so that there was a delay in the 
implementation of the learning monev.

4.The impact of online learning monev
a. Positive impact: with the Monev Learning during the Covid 19 pandemic, namely 

improving the quality of learning by forcing lecturers to be more creative to achieve 
successful learning outcomes. Especially some courses that require practice (cannot be 
done by students) so that lecturers make video tutorials for students. In addition, 
lecturers are more skilled in using/choosing platforms and making learning media 
according to the type of subject.

b. Negative impact: This online learning has received complaints from students about the 
internet quota that must be provided. All platforms require internet credit, thereby 
increasing student expenses.
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Lampiran 1 Instrumen Monev 

INSTRUMEN 

MONITORING PEMBELAJARAN DOSEN 

(Ins/PPM-Monev-0) 

Nama auditi Tanggal Audit Petugas auditor 

Lokasi 

PERNYATAAN 

Pimpinan Prodi…………………. menyatakan bahwa pengisian data dan informasi 

pada semua pertanyaan dalam instrumen ini adalah benar sesuai fakta, dan bersifat 

terbuka untuk diverifikasi oleh Tim  Penjaminan Mutu Unesa. 

 Surabaya, ................................ 2020 

Kaprodi ……..  

………………………………………..

(tanda tangan, nama dan stempel)



14 | MONEV Pembelajaran 2020 - GPM FT 
 

Petunjuk Pengisian:Pilihlah “Ya” atau “Tidak” pada kolom yang tersedia dengan 

memberi tanda  (√)  sesuai dengan pilihan Bapak/Ibu   

NO. PERTANYAAN YA TIDAK BUKTI/KETERANGAN 

A. Persiapan Mengajar     

1 RPS dirancang dan dikembangkan oleh 

dosen secara mandiri/kelompok sesuai 

dengan perkembangan IPTEKS 

  RPS yang telah disahkan, 

diunggah dan divalidasi   

 

Bahan ajar yang dimiliki 

dosen 

2 RPS yang telah dikembangkan telah 

disahkan oleh UPM/Kaprodi 

  

3 RPS telah tervalidasi oleh tim dalam 

rumpun ilmu 

  

4 RPS telah memuat capaian pembelajaran 

sesuai KKNI yang terdiri atas pengetahuan, 

sikap,  keterampilan umum dan 

keterampilan khusus 

  

5 RPS telah diunggah di Siakadu   

6 Menuliskan Platform yang digunakan dosen 

dalam pembelajaran daring pada lembar 

pengamatan. 

a. Virtual learning 
b. E learning 
c. Edmudo 

d. Zoom 
e. Google Classroom 
f. Whatsapp 

Lainnya …………………. 

  

7 Dosen memiliki bahan ajar berupa 

handout, slidepower point, diktat, modul, 

atau buku ajar yang ditulis oleh dosen 

pengampu 

  

 Jumlah   

B. Pelaksanaan  Pembelajaran    

1a. Dosen menetapkan teknis pelaksanaan 

daring menunjukkan chatting/FGD 

(platform) 

  Bukti chatting 

b. Menuliskan Platform yang digunakan dosen 

dalam pembelajaran daring pada lembar 

pengamatan. 

a. Virtual learning 
b. E learning 

  Bukti lembar pengamatan 
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NO. PERTANYAAN YA TIDAK BUKTI/KETERANGAN 

c. Edmudo 

d. Zoom 
e. Google Classroom 
f. Whatsapp 

Lainnya …………………. 

2 Dosen melaksanakan perkuliahan sesuai 

jadual dengan ditandai isian jurnal online 

siakadu 

  Bukti screenshot / akses GPM 

3 Dosen melakukan registrasi/inisiasi pada 

platform yang digunakan 

  Bukti screenshot 

4 Dosen melakukan apersepsi pembelajaran 

secara daring  

  Bukti screenshot 

5 Dosen mengunggah bahan ajar dan atau 

media pendukung 

  Bukti screenshot 

6 Dosen mampu memotivasi mahasiswa 

untuk berpartisipasi aktif selama 

pembelajaran 

  Bukti screenshot 

7 Dosen memberikan kesempatan seluas-

luasnya kepada mahasiswa untuk 

bertanya/ menjawab/ berargumentasi 

  Bukti screenshot 

8 Dosen memberikan tugas kepada 

mahasiswa 

  Bukti screenshot unggahan 

tugas mahasiswa 

9 Dosen melakukan refleksi di akhir 

pembelajaran/pertemuan 

  Bukti screenshot 

10 Dosen mengawali dan mengakhiri sesuai 

jadual perkuliahan 

  Bukti jurnal perkuliahan 

 Jumlah    

C Evaluasi Pembelajaran UTS    

1 Dosen memberikan penilaian atas tugas 

yang diberikan kepada mahasiswa 

  Bukti screenshot 

2 Dosen mengembalikan tugas yang telah 

dinilai kepada mahasiswa. 

  Bukti screenshot 

3 Soal-soal dalam USS*) telah tervalidasi    Bukti screenshot/form 

validasi soal USS 

4 Dosen menyusun rubrik penilaian USS    Bukti screenshot/file rubrik 

5 USS dilaksanakan sesuai dengan jadwal   Bukti screenshot jurnal 
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NO. PERTANYAAN YA TIDAK BUKTI/KETERANGAN 

yang tertera di RPS perkuliahan 

6 Soal USS sesuai dengan materi 

pembelajaran 

  Bukti Soal USS dan RPS 

7 Hasil nilai USS diumumkan kembali kepada 

mahasiswa 

  Bukti screenshot  

8 Hasil nilai USS dianalisis berdasarkan 

indicator ketercapaiannya 

  Bukti screenshot hasil 

analisis capaiannya 

 Jumlah    

 

 

Catatan : 

Penilaian dapat diambil kesimpulan dengan mengambil nilai dari nilai jumlah ya dan tidak dibagi 

jumlah item pertanyaan 
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Lampiran 2. Hasil Monitoring 
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