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 A.Activity Results 

Figure 1. The progress of filling the Unesa Alums Tracer for 2019 and 2020 

 
 

Based on Figure 1. shows that filling in the tracer study progressed in a positive direction, where at 

the end of March (Quarter 1) the incoming data for alums graduating 2019 which filled as many as 

14 alums of the 99 targeted (14.1%), then increased in the second quarter as many as 38 alums who 

filled out (38.4%), then increased rapidly at the end of September/Quarter 3 as many as 66 (66.7%) 

had successfully filled out and lastly the data for quarter 4 showed an increase as well as 97 alums 

had filled out the tracer studies (97.9%). For alums graduating 2020, at the end of March (Quarter 1) 

the incoming data for alums graduating 2020 who filled out as many as 24 alums from the targeted 

101 (23.8%), then increased in the second quarter as many as 44 alums who filled out (43, 6%), then 

increased rapidly at the end of September/ Quarter 3 as many as 67 (66.3%) have successfully filled 

out and the last quarterly data shows an increase of 99 alums who have completed the tracer study 

(98.0%). 
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Figure 2. The progress of filling out the Unesa FISH Alums Tracer Passes in 2019 and 

2020 

Based on Figure 2. shows that filling out the tracer study at the Faculty of Social Sciences and Law 

has progressed in a positive direction. Where at the end of March (Quarter 1), the incoming data for 

alumni graduating 2019, which filled out 61 alumni out of the targeted 516 (12, 2%), then increased 

in the 2nd quarter by 166 alumni who filled out (32.2%), then increased rapidly at the end of 

September/Quarter 3, as many as 469 (90.9%) had successfully filled in,  and lastly, the data for the 

fourth quarter also showed an increase even though it was not too significant as many as 471 alumni 

had filled out the tracer study (91.3%). For alumni graduating in 2020, at the end of March (Quarter 

1), the data entered and recorded filled as many as 79 alumni of the 607 targeted (16.7%), then 

increased in the second quarter of 322 alumni who filled out (53%), then increased rapidly at the end 

of September/Quarter 3, as many as 556 (91.6%) had successfully filled out,  and lastly, in the fourth 

quarter data, as many as 561 alumni had filled out the tracer study (92.4%). 
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Figure 3. The progress of filling in the Tracer Alums of the FISH UNESA Geography 

Education Study Program who Graduated in 2019 and 2020 

 
Based on Figure 2. shows that filling out the tracer study in the Geography Education S1 Study 

Program is progressing in a positive direction. Where at the end of March (Quarter 1), the incoming 

data for alumni graduating 2019, which filled out two alumni out of 111 targeted (1.8 %), then 

increased in the 2nd quarter as many as 12 alumni who filled out (10.8%), then increased at the end 

of September/ 3rd quarter as many as 20 (18.0%) have successfully filled in and finally the 4th quarter 

data shows a significant increase of 64 alumni have completed the tracer study (57.6%). For alumni 

graduating in 2020, at the end of March (Quarter 1), the data entered and recorded filled seven alumni 

out of the 93 targeted (7.52%), then increased in the second quarter to as many as ten alumni filled 

(10.75%) then increased rapidly at the end of September / Quarter 3 as many as 18 (19.3%) have 

successfully filled in and finally the fourth quarter data as many as 60 alumni have filled out the 

tracer study (64.5%). 
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Table 1. Status of Filling Tracer Study by Faculty at UNESA 
 

Faculty 
Target 

2019 

Achievements 

2019 
Percentage 

Target 

2020 

Achievement 

2020 
Percentage 

FBS 684 650 95.03% 955 928 97.17% 

Feb 723 385 53.25% 831 544 65.46% 

Fio 377 124 32.89% 333 190 57.06% 

Fip 705 658 93.33% 665 631 94.89% 

FISH 614 569 92.67% 628 581 92.52% 

FMIPA 631 421 66.72% 603 439 72.80% 

Ft 685 658 96.06% 680 667 98.09% 

Vocational 285 140 49.12% 281 180 64.06% 

Based on table 1 shows that the alumni of the Faculty of Languages and Arts (FBS) 

who graduated in 2019 have filled as many as 650 alumni from 684 graduates (95.0%), while 

those who graduated in 2020 have filled 928 alumni from 956 graduates (97,2%). Furthermore, 

alumni of the Faculty of Economics and Business (FEB) who graduated in 2019 have filled out 

385 alumni from 723 graduates (53.3%), while those who graduated in 2020 have filled out 

544 alumni from 831 graduates (65.6%). For alumni of the Faculty of Sports Science (FIO) 

who graduated in 2019 and have filled as many as 124 alumni from 377 graduates (32.9%), 

while those who graduated in 2020 have filled as many as 190 alumni from 333 graduates 

(57.0%). And the alumni of the Faculty of Education (FIP) who graduated in 2019 have filled 

658 alumni from 705 graduates (93.3%), while those who graduated in 2020 have filled 631 

alumni from 665 graduates (94.9%) 

The alums of the Faculty of Social Sciences and Law (FISH) who graduated in 2019 

and have filled 569 alums from 614 graduates (92.7%), while those who graduated in 2020 and 

have filled 581 alums from 628 graduates (92.7%). Furthermore, for alums of the Faculty of 

Mathematics and Natural Sciences (FMIPA) who graduated in 2019 and have filled as many 

as 421 alums from 631 graduates (66.7%), while those who graduated in 2020 and have filled 

439 alums from 603 graduates (72.8%) . The alums of the Faculty of Engineering (FT) who 

graduated in 2019 and have filled 658 alums out of 685 graduates (96.1%), while those who 

graduated in 2020 and have filled 667 alums from 680 graduates (98.2%), Finally, the 

Vocational Education Program alums who graduated in 2019 and have filled 140 alums  of 285 

graduates (49.1%), while those who graduated in 2020 and have filled as many as 180 alums 

of 281 graduates (64.0%). 
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Figure 4. Average Percentage of Faculty Achievements at UNESA 

Based on Figure 2 shows that the average achievement of the Faculty of Engineering 

which has filled as much as 97.1%. Furthermore, the achievements of the Faculty of 

Language and Arts which have filled out as many as 96.1%. For the achievements of the 

Faculty of Education, the average 2019 and 2020 alums who have filled out as many as 

94.1%. In the achievements of the Faculty of Social Sciences and Law, the average alums 

in 2019 and 2020 have filled 92.7%. Furthermore, the achievements of the Faculty of 

Mathematics and Natural Sciences average 2019 and 2020 alums who have filled 69.8%. 

In the achievements of the Faculty of Economics and Business, the average 2019 and 2020 

alums who have filled out as many as 59.4%. Then the average Vocational Program 

achievement of 2019 and 2020 alums who have filled 56.6%. And finally, the 

achievements of the Faculty of Sports Science, the average 2019 and 2020 alums, have 

filled 45.0%. From the data, the faculties with the highest to lowest achievements have 

been ranked. 

 
Figure 5. Average Percentage of Study Program Achievements at FISH 
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Based on Figure 4, it shows that the average achievement of the Geography Education S1 

Study Program has filled as much as 98.5%. Furthermore, the achievements of the Legal Studies 

Study Program which have filled out as much as 100%. For the achievement of S1 Communication 

Studies, the average 2019 and 2020 alums who have filled out as many as 81.6%. In the achievements 

of the State Administration Undergraduate Study Program, the average 2019 and 2020 alums who 

have filled out as many as 88.7%. Furthermore, the average PPKN S1 achievements are 2019 and 

2020 alums who have filled out as much as 99.4%. In the achievements of the History Education 

Study Program, the average 2019 and 2020 alums have filled 90.7%. Then the achievements of the 

2019 and 2020 Sociology S1 Study Programs which have filled 78.8%. The highest achievement was 

achieved by the S1 Law Study Program, and the lowest was in the Sociology S1 Study Program. 

 

Table 2. Tracer Filling Status by Study Program at FISH 

Study 

Program 

2019 

Targe

ts 

Achieve

ment 

2019 

Precentage 
2020 

Targe

ts 

Achieve

ment 

2020 

Precentage 

S1 Science Adm. State 111 98 88,3% 93 88 94,6% 

S1 Law 99 99 100,0% 130 129 99,2% 

S1 Communication 

Science 
71 59 83,1% 66 52 78,8% 

S1 Geography Ed. 99 97 98,0% 101 99 98,0% 

S1 PPKn 92 92 100,0% 81 80 98,8% 

S1  History Education 75 75 100,0% 87 73 83,9% 

S1 Sociology 67 49 73,1% 70 60 85,7% 

 
Based on table 2, it shows that S1 alums of State Administration Science who graduated in 

2019 and have filled out as many as 98 alums of 111 graduates (88.3%), while those who graduated 

in 2020 and have filled as many as 88 alums of 93 graduates (94.6%) . Furthermore, S1 Law graduates 

who graduated in 2019 and have filled as many as 99 alums of 99 graduates (100%), while those who 

graduated in 2020 and have filled as many as 129 alums of 130 graduates (99.2%). For S1 

Communication Studies alums who graduated in 2019 and have filled as many as 59 alums of 71 

graduates (83.1%), while those who graduated in 2020 and have filled 52 alums of 66 graduates 

(78.8%). And the alums of S1 Geography Education who graduated in 2019 and have filled as many 

as 97 alums out of 99 graduates (98%), while those who graduated in 2020 and have filled as many 

as 99 alums out of 101 graduates (98%). 
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For the S1 Pancasila and Citizenship Education (PPKN) alums who graduated in 2019 and 

have filled as many as 92 alums out of 92 graduates (100%), while those who graduated in 2020 

and have filled 80 alums out of 81 graduates (98.8%). Furthermore, for History Education alums 

who graduated in 2019 and have filled as many as 75 alums of 75 graduates (100%), while those 

who graduated in 2020 and have filled as many as 73 alums of 87 graduates (83.9%). In Sociology 

S1 alums who graduated in 2019 and have filled 49 alums from 67 graduates (73.1%), while those 

who graduated in 2020 and have filled 60 alums from 70 graduates (85.7%), 

 

Table 3. Quality of Graduates of the 2020 Alumni Geography Education Study Program 
 

Dec 31 , 2021/Alums 

2020 

Tracer Population  101 

Tracer Filler 99 98,0% 

Alums Working for < 6 months 57 56,4% 

Entrepreneurship alums 8 7,9% 

Advanced Study Alums 19 18,8% 

 

Alumni work < 6 mount/entrepreneur/extens study 

 

84 

 

83,2% 

Alumni work < 6 mounts  whose wages are 1.2 UMP 25 24,8% 

 Standard Gold Amount 52 51,5% 

 
Based on table 3, it shows that the overall population of 2020 alums tracers is 101 and 99 or 98% 

have filled it. From the entire population, there were 57 alums who got their first job in less than 6 

months (56.4%) while of that number, it turned out that only 19 had advanced studies and alums who 

earned an income of 1.2 Provincial Minimum Wage (24.8% of the population) . For alums who are 

entrepreneurship alone as many as 25 people. So the quality of alums who graduate in 2020 where 

they work for less than 6 months and have a wage of 1.2 UMP/entrepreneurship/advanced studies as 

many as 84 alums or 83.2% who are included in the gold standard of Key Performance Indicators. 
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Table 5.  Waiting Period for Graduates of Geography Education Study 

Program 
 

Waiting Period for 2019 and 2020 Graduates to get their first job 

 

 

No. 

 

Month 

 

2019 
  

2020 
 

 

1 

 

0-3 Months 

 

32 

 

74,5% 

 

31 

 

62,0% 

 

2 

 

3-6 Months 

 

9 

 

20,9% 

 

14 

 

28,0% 

 

3 

 

6-12 Months 

 

1 

 

2,3% 

 

4 

 

8,0% 

 

4 

 

12-24 Months 

 

1 

 

2,3% 

 

1 

 

2,0% 

  

Amount 

Amount 

 

43 

 

100% 

 

50 

 

100% 

 Average  

3.16 Months 

 

4.14 Months 

 

  Based on table 5 above, the number of alums who graduated in 2019 got their first 

job, showing that 32 alums got jobs 0-3 months after graduation. Next, as many as 9 alums got 

their first job in the span of 3-6 months. Each of the alums got their first job 6-12 and 12-24 

months after they graduated. So the average waiting period for 2019 graduates to get their first 

job is 3.16 months. 

 

The number of alums who graduated in 2020 and got their first job shows that 31 

alums got jobs 0-3 months after graduation. Next, as many as 14 alums got their first jobs in 

the span of 3-6 months. A total of 4 alums got their first job 6-12 months after they graduated 

and there was 1 alums who got a job with a waiting period of 12-24 months. The average 

waiting period for 2020 graduates to get their first job is 4.14 months. 

 

Table 6.  Average income of alums of the Geography Education Study Program 

 
 

Average Income (Rupiah) 

2019 Alums 
 

2.637.206 

2020 Alums 2.382.018 
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Based on table 6, it can be concluded that the average main job income for 2019 alums who 

graduate per month is IDR 2,637,206, and the average income for 2020 alums who graduate 

per month is IDR 2,382,018. 

 
Table 7.  Operational level where alums of the S1 Geography Education Study 

Program work 
 

  Alums 

Employment 

Rate 2019 

(AV) 

 Alums 

employmen

t rate 2020 

 

1 Local/Region 26 57,8% 14 31,1% 

2 National 33 73,3% 30 66,7% 

3 International/ Multinational 3 6,7% 1 2,2% 
  62  45  

 
Based on table 7, all alums of the S1 Geography Education Study Program who have obtained 

jobs for alums who graduated in 2019 are 62 alums, divided into several levels of work, namely 

local/regional jobs for alums who graduated in 2019 as many as 26 alums (57.8%) and for alums 

who graduated in 2020 as many as 14 alums (31.1%),  national jobs for alums who graduated in 

2019 were 33 alums (73.3%) and alums who graduated in 2020 were 30 alums (66.7%), and the 

rest work in international/multinational jobs for alums who graduated in 2019 as many as 3 alums 

(6.7%) and for alums with a graduation year 2020 as many as 1 alums  (2.2%). This shows that 

the majority of alums work at the national level who receives alums from the Geography Education 

S1 Study Program. 

 
Table 8.  Level of Closeness of Field of Study with Field of Work 

 

Category of closeness in the field of 

Education 

with the field of work 

 

 
2019 

 
2020 

Very Close 32,2% 45,6% 

Close 8,5% 14,7% 

Close Enough 18,6% 8,8% 

Less Tight 11,9% 14,7% 

Not al all 28,8% 16,2% 

 
Based on table 8, all alums of the S1 Geography Education Study Program, Faculty of 

Social Sciences and Law, State University of Surabaya with a 2019 graduation year who 
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have get a job, have a close relationship between the fields of study that have been taken 

in lectures and the work being undertaken at this time,  as many as 32.2%, respondents 

assess that between the fields of study that have been taken in lectures and the work being 

undertaken at this time is very close, there are 8 ,5% felt that the closeness between the 

fields of study that had been taken in lectures and the work being undertaken at this time 

was close,  as many as 18.6% considered that there was quite a close relationship between 

the fields of study that had been taken in lectures and the work being undertaken at this 

time, there were 11, 9% of alums rate less closely, and the rest rate not close at all as much 

as 28.8%. This shows that the majority judge quite closely between the field of study and 

the field of work that alums are currently engaged in. 

Based on table 8, all alums of the Geography Education Study Program, Faculty of Social 

Sciences and Law, State University of Surabaya State University with a graduation year of 

2020 who have found work, have a high level of closeness between the fields of study that 

have been taken in lectures and the work being undertaken at this time,  as many as 45 ,6% 

of respondents considered that between the fields of study that had been taken in lectures 

and the work being undertaken at this time were very close, there were 14.7% felt that the 

closeness between the fields of study that had been taken in lectures and the work being 

undertaken at this time was close,  as many as 8.8% considered that the field of study that 

had been taken in lectures was quite close to the current work, there were 14.7% of alums 

who rated it less closely, and the rest considered it not close at all as much as 16.2%. This 

shows that the majority judge quite closely between the field of study and the field of work 

that alums are currently engaged in. 

 

Table 9. Level of Education Obtained By Employment Standard 

S1 Geography Education Study Program 
 

Category level Educatiom in the 

Workplace 

 
2019 

 
2020 

A Level Up 9,1% 10,3% 

Same Level 89,1% 82,4% 

Lower lever 1,8% 7,4% 

No Need for Higher Education 
 

0,0% 0,0% 
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Based on table 9, all alums of the S1 Geography Education Study Program, Faculty of Social 

Sciences and Law, State University of Surabaya, in getting the current job, have different levels of 

accuracy between their current job position and the level of education that has been taken. It can be 

concluded that the jobs of alums who graduated in 2019 currently do not require higher education of 

0.0%, jobs of alums who graduated in 2019 currently require a lower level of education by 1.8%, 

jobs of alums who graduated in 2019 currently this requires a higher level of education of 9.1%, and 

the work of alums  who graduated in 2019 currently requires the same level of education of 89.1%. 

This indicates that the majority of alums jobs graduating in 2019 currently require a level of education 

equivalent to higher education. The jobs of alums who graduated in 2020 currently do not require 

higher education by 7.4%, jobs of alums who graduated in 2020 currently require education at a lower 

level of 15.5%, jobs of alums who graduated in 2020 currently require education a higher level of 

6.9%, and the work of alums graduating in 2020 currently requires the same level of education of 

75.9%. This indicates that the majority of alums jobs graduating in 2020 currently require an 

equivalent level of education with higher education. 

 

Table 10. Sources of Job Information for Alums of Geography Education 
 

Job Information Media 
Percentage 

answer 

Via Instagram 5.49% 

Apply to institutions without knowing the available vacancies 

 

1.70% 

Go to job fairs/shows 1.29% 

Searching via internet/online advertising/mailing list 3.70% 

Via WA 16.29% 

Via Telegram 4.84% 

Via Social Media 5.98% 

Obtaining information from the career development center/office 

faculty/university 

5.42% 

Contact the student affairs office/alums relations 

 

4.18% 
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Building a network (network) since I was in college 

 

1.68% 

Through relationships (eg lecturers, parents, siblings, friends, etc.) 

 

28.52% 

Build their own business 11.79% 

Working in the same place as the workplace during college 

 

7.59% 

Other 1.56% 

TOTAL 100% 

 
Based on table 10 above, it shows that the majority (28.52%) of alums get information related 

to work through relationships, such as lecturers, parents, relatives, friends and others. This shows that 

building relationships is very, very important to get a suitable job because with relationships there is 

a belief that the person you know is really good according to the real conditions. In addition, through 

information obtained from relations, it is usually more appropriate because the relations better 

understand the quality of the alums they know. 

Furthermore, the information obtained by alums through WhatsApp shows a fairly large 

number, which is 16.29%. WA media is one of the most preferred media by alums because whatsApp 

media is the most flexible and fast to use compared to other media, such as Instagram, Facebook, 

email, telegram, and others. 

In addition, building a business shows quite a lot of interest, which is 11.79%. This is because 

alums have an entrepreneurial spirit that is good enough to work independently, creating a field of 

work that is by following per unde their talents, interests and potential. 

Meanwhile, other information obtained by alums from their previous workplaces during their studies 

also showed a fairly large number, namely 7.59%. This shows that many alums during college are 

working. This group is quite significant because they are primarily alums from weak economic 

groups whose pocket money is mediocre so they need to find extra to survive. Usually, they work 

from semester 5 to finish college. Furthermore, after finishing college they will continue in that place 

because they feel they are suitable for their workplace. 

For the role of the University towards alums, it can be seen in the answer choices "Getting 

information from the faculty/university career development center/office" and "Contacting the 

student affairs office/alums relations", from the two answer choices we can conclude that the role of 

universities is still low and needs to be improved. 
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Picture 5. Graduate ability alums 2019 

 

Picture 6. Graduate ability alums 2019 

 

Figure 7.  Graduate ability alums 2020 
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From Figures 5 and 6 above, it shows that the ethical skills for 2019 and 2020 alums are still 

below the standard of needs in the institutions/agencies/where they work. These results also occur in 

all indicators of expertise based on knowledge, English language skills, information technology, 

communication, teamwork, and adaptation, time management, critical thinking, and other indicators. 

This means that institutions must strive to improve student abilities through learning, facilitate 

students in activities related to self-development such as scientific activity groups in study programs, 

encourage participation in various competitions, seminars, workshops, and others. 
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CHAPTER 3 CLOSING 
Table 10. Types of obstacles and corrective actions 

 

No. Constraints Corrective steps/actions 

1 1. There is still a lot of out-of-sync data 

regarding alums emails and phone numbers 

so that the Faculty's PIC Tracer has difficulty 

contacting and being integrated into the WA 

group 

1. 1. Fix accounts that are still not in sync 

by resetting passwords focused on 

Faculties whose achievements are less 

than 80%. 

2.  

3. 2. Coordinate again with the PIC tracer 

of the faculties with less achievement to 

emphasize filling in the income column 

in order to increase the KPI 

achievement. 

4.  

5. 3. Increasing the quantity of incoming 

data where currently, overall alums who 

graduated in 2019 and 2020 still have 

2% left. This is due to the lack of 

awareness of the importance of tracers 

for alums. So it is necessary for students 

to understand before they graduate the 

importance of filling out tracer studies. 

6.  

7. 4. The tracer team will coordinate with 

PPTI to develop a new system next year 

that can minimize the weaknesses and 

limitations of the system currently used 

from the ITB Career Center. 

 
2. There are still many alums who ignore the 

call to fill in the tracer even though they have 

been given official letters and the lure of 

prizes drawn every semester. 

 
3. There are still some system weaknesses, 

namely the input data from the Alums sim to 

the SIM tracer transfer database is not fully 

legible 

 
4. There are still many alums who fill in the 

salary column with the number "0" Zero or 

the "-" strip to keep the nominal wages secret 

 
5. There are still many alums who work as 

honorary teachers and are paid far below the 

UMP. 

 
6. When uploading to tracerkemdikbud there 

is also the potential for data not to be sent 

because some of the answer cells are not 

detected by the website so they are considered 

"invalid". 

 
7. There are still 4 faculties whose tracer 

achievements are below 70% 

 
Implementation of the results of this tracer for future policies: 

1. There needs to be a tracer study socialization when students are graduating so that they recognize 

this activity 

 2. It is necessary to use a system built by Unesa so that technical problems can be overcome 

immediately 
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3. There is a need for an entrepreneurship program before students graduate so that they hope to 

increase the KPI 1 The quality of entrepreneurship graduates. 

4. There is a need for a preparation program to enter the workforce before students graduate so that 

the hope is to increase the KPI 1 The quality of graduates working less than 6 months. 

5. There needs to be a postgraduate socialization program and ways to get postgraduate scholarships 

before students graduate so that they hope to increase the KPI 1 The quality of graduates for 

further studies. 
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Attachment 
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