
ID Task Name Duration Start Finish

1 RENCANA WAKTU PELAKSANAAN PEKERJAAN REVITALISASI 
PERANGKAT DAN JARINGAN TIK KAMPUS 1 DAN 2 UNESA 
UNIVERSITAS NEGERI SURABAYA

131 days Tue 02/04/24 Sat 10/08/24

2 Penandatanganan Kontrak 0 days Tue 02/04/24 Tue 02/04/24

3 Pekerjaan Persiapan 17 days Tue 02/04/24 Thu 18/04/24

4 Pemesanan Barang/ Penerbitan PO 1 day Tue 02/04/24 Tue 02/04/24

5 Kick off Meeting 1 day Thu 18/04/24 Thu 18/04/24

6 Delivery Barang 80 days Wed 03/04/24 Fri 21/06/24

7 Batch 1 - Access Point ; Switch Dist ; Switch Gd 60 days Wed 03/04/24 Sat 01/06/24

8 Batch 2 - Access Point ; Switch Dist ; Switch Gd 70 days Wed 03/04/24 Tue 11/06/24

9 Batch 3 - Switch Core, Server NCE, Firewall 80 days Wed 03/04/24 Fri 21/06/24

10 Pekerjaan Jaringan 81 days Tue 02/04/24 Fri 21/06/24

11 Instalasi Jaringan FO 70 days Tue 02/04/24 Mon 10/06/24

12 Instalasi Jaringan Perangkat 81 days Tue 02/04/24 Fri 21/06/24

13 Pekerjaan Perangkat 54 days Sat 01/06/24 Wed 24/07/24

14 Instalasi & Konfigurasi Access Point ; Switch Dist ; Switch Gd 40 days Sat 01/06/24 Wed 10/07/24

15 Instalasi & Konfigurasi Switch Core ; Server NCE ; Firewall 40 days Sat 15/06/24 Wed 24/07/24

16 Pekerjaan Final 17 days Thu 25/07/24 Sat 10/08/24

17 Testing 5 days Thu 25/07/24 Mon 29/07/24

18 Uji Fungsi 2 days Tue 30/07/24 Wed 31/07/24

19 Pelatihan 3 days Thu 01/08/24 Sat 03/08/24

20 Dokumentasi & Serah Terima Pekerjaan 7 days Sun 04/08/24 Sat 10/08/24

21 Closing 0 days Sat 10/08/24 Sat 10/08/24
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