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A. SEMESTER LEARNING ACTIYITY PLAN

A.1. COURSE IDETITY

Module Name

School Management

Module level

Bachelor

Abbreviation, if applicable

8420402180

Sub-heading, if applicable

Course included in the
module, if applicable

Semester/term

6t/Third Year

Module coordinator(s)

Rusly Hidayah, M.Pd.

Lecturer(s)

Dr. Achmad Lutfi., M.Pd ; Dian Novita., M.Pd.

Language

Indonesian

Classification within the
Curriculum

Compulsory Course

Teaching format/class
hours per week during the
semester:

2 hours lecturers (50 min per hours)

Workload:

Total workload 84 hours per semester which consists of 2
hours lecture, 2 hours structured activities, 2 hours individual
activities, and 14 weeks per a semester (2.8 ECTS)

Credit points:

2 SCU

Prerequisites course(s):

Targeted learning outcomes:

CLO 1 Students can understand about school management in
accordance with modern management

CLO 2 Students can have knowledge about;
management process, Principles of School
Management, SWOT Analysis, School accreditation
CLO 3 Students can make decisions in analyzing various
activities related to school management

CLO 4 Students can have a responsible attitude in completing
school management assignments in the form of writing papers
on School Based Management, SWOT Analysis, School
Accreditation

General
Based

Content:

1. General management process
2. Principles of school-based management




3. Transparent management, and community empowerment
4. School SWOT analysis
5. School accreditation aspects

Study / exam achievements: | Students are considered to be competent and pass if at least
get 55

Final score is calculated as follows: 20% participation + 30%
assignment + 20% middle exam (UTS) & 30% final exam (UAS)
Table index of graduation

A =4 (85 <->100)

A- = 3,75 (80 <-< 85)

B+ =3,5 (75 <-< 80)

B =3(70<-<75)

B- =2,75 (65 <-<75)

C+=2,5(60 <-<65)

C =2(55<-<60)

D =1 (40<-<55)

- E =0/(0<-<40)
Media: Computer, LCD, White board
Learning Methods Individuals assignment, group assignment, discussion, and
presentation
Literature: 1. Griffin, R. 2006. Business, 8th Edition . NJ: Prentice Hall

2. Robbins Stephen dan Mary Coulter. 2007. Management,
8th Edition . NJ:Prentice Hall

3. Lutfi, Achmad dan Hidayah, Rusly (2018), Manajemen
Sekolah, Unipress: Surabaya

4. Supriadi, Dedi. 2004. Satuan Biaya Pendidikan Dasar dan
Menengah. Bandung: PT Remaja Rosda Karya

5. Rangkuti, Freddy. 2006. Analisis SWOT . Teknik
Membedah Kasus Bisnis

Note

A.2. COURSE TOPIC

This course examines the general management process, principles of school-based management,
transparent management, and community empowerment, school SWOT analysis, school
accreditation aspects through discussion and assignment



A.3. COURSE PROGRAM

Docume
nt Code
UNIVERSITAS NEGERI SURABAYA
FACULTY OF MATHEMATICS AND NATURAL SCIENCE
UNDERGRADUATE PROGRAMME OF CHEMISTRY EDUCATION
SEMESTER LEARNING ACTIVITY PLAN
COURSE CODE Course Group Credit Unit SEMESTER Date
Semester
School Management 8420402180 Education T=2 - 6 Novembe
r 30t
2019
AUTHORIZATION Compiler Coordinator Head of Study Program
CHEMISTRY EDUCATION Rusly Hidayabh, S.Si., M.Pd Dr. Utiya Azizah, M.Pd. Dr. Sukarmin, M.Pd.
Learning Outcomes Program Learning Outcomes (PLO)
PLO2 Capable to demonstrate the pedagogical knowledge of chemistry in designing, implementing, and evaluating
(KNO-2) chemistry learning
PLO3 Mastering the principles of ocupational health and safety, managing laboratories, using the equipment and operating
(SKI-1) chemical instruments
Course Learning Outcomes (CLO)
CLo1 Understand about school management in accordance with modern management
CLO2 Having knowledge about; General management process, Principles of School Based Management, SWOT Analysis, School
accreditation
CLO3 Make decisions in analyzing various activities related to school management
CLO4 Having a responsible attitude in completing school management assignments in the form of writing papers on School Based
Management, SWOT Analysis, School Accreditation
Sub-CLO \
Sub-CLO1 Describe several processes in the management system
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Inform the school management system

Sub-CLO2 Explain the benefits of implementing School Based Management according to the education unit curriculum
Analyze SWOT and school accreditation

Sub-CLO3 Make decisions in school management activities

Sub-CLO4 Mempunyai sikap bertanggung jawab dalam menyelesaikan tugas perkuliahan manajemen sekolah

Brief Description of
the Course

The study of general management processes (planning, organizing, directing and controlling), school-based management principles includes:
quality improvement, bottom up planning and decision making, transparent management, and community empowerment, SWOT analysis of

training schools, and aspects of school accreditation in discussion forums, seminars, and reflections.

Study Materials:

1. General management process

Learning Materials 2. Principles of school-based management
3. Transparent management, and community empowerment
4. School SWOT analysis
5. Aspects of school accreditation

Reference Main:
a. Griffin, R. 2006. Business, 8th Edition . NJ: Prentice Hall
b. Robbins Stephen dan Mary Coulter. 2007. Management, 8th Edition . NJ:Prentice Hall
c. Lutfi, Achmad dan Hidayah, Rusly (2018), Manajemen Sekolah, Unipress: Surabaya
Additional:
a. Supriadi, Dedi. 2004. Satuan Biaya Pendidikan Dasar dan Menengah. Bandung: PT Remaja Rosda Karya
b. Rangkuti, Freddy. 2006. Analisis SWOT . Teknik Membedah Kasus Bisnis

Lecturer Dr. Achmad Lutfi, M.Pd., Rusly Hidayah, S.Si., M.Pd., Dian Novita, S.T., M.Pd.

Prerequisite courses

Has programmed the Chemistry Curriculum Study

Learning Forms, .
Meetin| The final ability of each Assessement Learning Methods, Ref Vltlat.mhg
g activity Student Assignment eterence ‘i'g .
Indicator Criteria & Form Offline Online (%)
(1) (2) (3) (4) (5) (6) (7) (8)
,2 | Describe general Students can explain | Discussing the Face-to face learning Supriadi, Dedi. 10
management processes several processes in | components of the Discussion 2004. Satuan
the management management Structred tasks Biaya
system process (100 minutes) Pendidikan




Dasar dan
Menengah.
Bandung: PT
Remaja Rosda
Karya

3,4 | Presenting the school Students can inform | Compile, present, Small group discussion Rangkuti, 10
management system the school and discuss school Presentation Freddy. 2006.
management system | management system | (200 minutes) Analisis SWOT .
reports Teknik
Membedah
Kasus Bisnis
5, 6,7 | Explain the principles of Students can explain | Discuss School Based | Face-to-face Griffin, R. 2006. 5
School Based Management the benefits of | Management Small group discussion Business, 8th
implementing School | components Presentations Edition . NJ:
Based Management (100 minutes) Prentice Hall
accordingly
education unit
curriculum
8 Midterm Exams
9, 10, | Explains a SWOT analysis Students can Develop, present, Face-to-face Robbins 10
11,12 understand the and discuss school Small group discussion Stephen dan
usefulness of the SWOT analysis Presentations Mary Coulter.
results of a SWOT results (100 minutes) 2007.
analysis to develop a Structured tasks Management,
plan school 8th Edition .
development NJ:Prentice Hall
13, 14, Describe the school's | Students can set Determine teaching Face-to-face Lutfi, Achmad 10
15 | Accreditation system chemistry learning materials according Small group discussion dan Hidayah,
objectives in the to the purpose of Presentations Rusly (2018),
SMK expertise learning (100 minutes) Manajemen
program Sekolah,
Unipress:
Surabaya
16 | Final Exams




A.4. MAPPING OF LEARNING OUTCOMES — COURSE OUTCOMES

A.4.1. The Expected Program Learning Outcomes (PLO) of Undergraduate Program of

Education Chemistry (UPCE)

NO
1

3

4

ASPECTS
KNOWLEDGE

SKILL

COMPETENCIES

ATTITUDE AND
SOCIAL

PLO

. Capable to demonstrate knowledge related to

theoretical concepts about structure, dynamics,
and energy, as well as the basic principles of
separation, analysis, synthesis and
characterization of chemicals

. Capable to demonstrate the pedagogical

knowledge of chemistry in designing,
implementing, and evaluating chemistry learning

. Mastering the principles of ocupational health

and safety, managing laboratories, using the
equipment and operating chemical instruments

. Capable to design, implement, evaluate, learn

and develop chemistry learning media by utilizing
Information and Communication Technology

. Applying logical, critical, systematic and

innovative thinking in the context of development
or implementation of science, technology, and art
that regards and applies humanities in
accordance with chemistry education in solving
problems

. Mastering the basics of the scientific method,

designing and conducting research, writing
scientific reports and communicating them both
verbally and in writing by utilizing information
and communication technology in the field of
education

. Capable to make decisions based on

data/information in order to complete their
responsibility assignment and evaluate the
performance that has been done both
individually and in  groups, have an
entrepreneurial spirit with environmental insight

. Capable to adapt to various developments in

chemistry, develop and learn continuously
throughout life to continue education, both
formal and informal

CODE
KNO-1

KNO-2

SKI-1

SKI-2

COMmM-1

COM-2

SOC-1

SOC-2



A4.2. The Education Program Objectives (PEOs) of School Management.
PEO 1. Comprehending the concept and chemistry learning, laboratory management, scientific

method, and ICT as well as its implementation to solve the problem in their profession.
PEO 5. Having capability to develop and apply chemistry concept along with the progress of
science and technology as well as humanities values.

A4.3. Mapping of Program Learning Outcomes (PLO) — Education Program Objectives (PEOs)

PLO 2 PLO 3
(KNO-2) | (SKI-1)
PEO 1 v v
PEO 5 v v

B. COURSE ASSESSMENT

B.1. Assessment Rubric

Cognitive Criteria

1. The ability to give answers correctly

2. The ability to provide argumentation according to theory
3. The ability to provide systematic explanations

4. The ability to solve problems comprehensively

B.2. Assessment System

Final Assessment Course without practicum

Group/Individuals Assignment : 20%
Midterm examination :30%
Final examination :30%

Distribution of the weight of the ability of the test item

PLO 2 (KNO-2) PLO 3 (SKI-1) Total
Group/Individuals Assignment 70% 30% 100%
Midterm examination 70% 30% 100%
Final examination 80% 20% 100%

Success Criteria of Program Learning Outcomes (PLO)

Excellence >80
Good >70
Satisfy >55
False >0

Final index for undergraduate program defined as follow:
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Final Index Range

A 4 (85 <-> 100)
A 3,75 (80 << 85)
B+ 3,5 (75 <- < 80)
B 3 (70 << 75)
B- 2,75 (65 <-<75)
C+ 2,5 (60 <-<65)
C 2 (55 <-<60)

1 (40 <-<55)
E 0 (0 <£-<40)

C. COURSE DEVELOPMENT

C.1. Academic Year 2019/2020 even semester

Parameter > of person | Percentag
e
Number or students taking this subject 27 100%
Number of students who pass at first attempt (>C*) 27 100%
Number of students who must take remedial 0 0%
Number of failed students after remedial (D & E) 0 0%

C.2. Problems Analysis

In 2019/2020 academic year in the school management course, there were 100 % students had
passed the examination at the first attempt. The number of students who must took the remedial
examination is 0%. Even though, it was thought that the learning strategy/methods need to be
improved to achieve the higher results in the future.

C.3. Solutive Strategy

New teaching and learning methods should be developed for the next academic years,

consisting of:

1. Redesigning the course material (PPT slides, course contents, etc.) to become
moreinteresting and interactive to stimulate student’s interest to this course.

2. Giving “lecture by online” to stimulate our students to learn about the next lecture topics.

3. Enhance the cooperative skills of students with exchange the methods and models of
learning

D. APPENDICES

D.1. DOCUMENT OF COURSE ACTIVITY
D.1.1. Lecture’s journal and student’s attendance form siakadu.uneca.ac.id
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D.2. SAMPLE OF STUDENT WORK
D.2.1. Sample of Test Paper

EEMENTERIAN PENDIDIKAN DAN KEEETUDAYAAN
UNIVEESITASNEGERI SURABATYA
FAKULTAS MATEMATIRADAN ILMU PENGETAHUAN AL AV
JURUSAN EIVIA
UNESA Fampus Eetintang Talan Kednfane, Sumbaya §0231
Telepan : +5231- 2208751, enail: Kipdagapess acid Taman : hopo kings foips uneca ac i

SOAL LULAN AKHIR SEMESTER GENAP 20159/2020

Mata Ujian : Manajemen Sekolah
Jurusen/Fakultas : Kimaa f MIPA
ProgramyAngkatan : Pendidikan Fimia / 2017
Harlf Tanggal : Kamis / 15 Mel 2020
‘WiekEx L0, 1200 - 13,40 Wig
(100 menit pergeariaan + 20 menlt uplooed jawaban)
Dosen ; Thm
Sifat Ujian : Dpen Book

Jawablah Pertanyaan-Pertanyaan di Bawah ind

1 Manzjemsn Peningkatan Mutu Berbasis Sekolah (MPMBS], apa artl dan maksodnya?

[skor 10)
2. Tulis perbedaan antara Visl, M, dan analis s S\WOTF Untuk memperfetas depat Anda lengkapl
dengan contoh!
[skar 10)

3. Apa yang menjadi pertimbangan seatu sskolah dalam menyusun BKS (Rencana Keglatan

Sekolah)? Barl contoh satu RKS dengan disertal dengan sugtu gerimbangan tersebur
[skar 15)

A, Berl uralan singket tentang profil sekolah yang Anda pilih sebagal bahan presentasi.
Berdasarkan profil sekolah tersabut tullskes branding dan pencitraan publik yang dapat anda
rencanzkan? Tulls pentingnye bronding dar pencitraen pulblik begl sekolah tersebut.

[skor 15)

5. Ap3 yang menjadi pertimbangan seorang kepala sekolah dapat dikatakan telsh berhasil
memimpln suatu sekolah?

[skor 10)

& Apa kelebihan dan keterbatasan sustu secolah neger dan sekolah swasta terkalt dengan
rencar terobosan untuk mengembangkan mutu pendidikan?

[skar 10)

7. Apavang harus dilakukan oleh Kepala Sekolahy/Sekolah agar dapat berhasil dalam mengiiutl
pkraditasl sekolah? lawaban Anda harns menunjukkan kondis: awsl sskolah sebelum
kreditasi dan harapan yang ingin chcapal, seria kegiatan apa den kapan harus dislaplkan

| skar 10]

[FpeTena——
e

www.unesaacid | "Grmfng with charnctir'" LI LT 2
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EEMENTERIAN FENDIDIKAN DAN KEEUDAYAAN
UNIVERSITAS NEGERT SURABATA
£~ FAKULTAS MATEMATIKA DAN ILMU PENGETAHUAN AT AM

UNESA

JURUSAN KIWIA
Eapus Ketintang, Jalan Katimang, Sambaya 60231

Telepar ; +H5231- B20075] ., enmil: kipgia upess acid Taman : hop kinos fups pgess ac id

Berdasarkan data berikut (ndlal akreditasi komponen skala ratusan), tentukan akreditasi
Sekoleh {SMA) dan Madrasah (MA) tersebot. Apakah Terakreditesi dengan peringkat
akreditasi (A, B, atau C] atau Tidek Terakreditas? Beri aletan setiap jawahan Andal

Standar 5":“' 5“:"’" MA-1 MA-Z MA-3
1 35 20 T8 56 90
2 55 25 e A5 oE
3 B0 Bl Tl A 76
4 45 56 77 &7 BS
5 & 18 Bb& a5 Sl
6 45 45 £3 &0 33
7 B& 50 BO a4 ES
# T 35 54 56 b

Diketahui: Bobot komponsn dan bobot butie instremen akreditesi

Chai Bobot Bnhn::ul.
Komponen Bulir

i 15 1,00

1 10 1.00

3 10 0,40

1 15 0,75

3 15 0,50

=) 10 0,50

i 15 0,60

E 10 0,50

[skor 2]
0000000000

WL N e acid

| "r;r;Jl.-n'n.g with character
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D.2.2. Sample of Student’s Work
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[ | Mmoksudnyo: MPMBS dopas moncorong pongombllan kgputusan portivipatii

Yang muﬁhﬁﬂﬂn SECONG [angsung  SOmad  wangd ses s i

_ Cquirk SIEw0 . Fepaic mmﬁ.-wm orang tla sswa, don
Inasy ot ) Ui mpning K eEkan _ mutl sokoiah berdasarean

e FebyaKan pondidikan _nasiondl TSR S

@“ Vil orupacon gombardn_tenang masa dapon_yang, realisk_dan
! T!;Mmu dolom  kurin  yasel sertened B
¢ Unggul sebogai marhiuk iy maugn wobhiuk sosial

| _yong Eordepan don berfroceac?
| Wisi odoiafi  perngataon mengenal fol- fial yono fiorus dieopal craadisost |

boai gihor yong  herkepontingan d4i MAOsa doROng fertd perryraon mish |
| rrnn:armnﬂm tentong penjRlosan produk oedy  Pelayanan uong ditowarkon. |
| b contoh i - 1. Mengembongkan crap toierans dengan melgssanahon |
i hak_dan kenajiban  secord  bertOnggung Gnob sesuad
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fogis . kX riefss damn L .
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pokensT  yong chifniinki:

| | Araleis SwoT_falah  analsis tehocop £Ent0r - fokeor [ uncren inkarng)
 dan ngkungQn ekstgrnal, yang didasarran  podo pendekaan  anairsis L
Iigkimgan straL0al . drgunkan _untuk MeRACE Wekuatan dan kelomoban |
o dgam  Sekciof  sokOigue _mementau peuang dan tantan :
| | hargg _.;J_rﬁ_adam sekoiah. EuU - 5 seratCgis don sejurmiah fakkor Bunct
1—.—
=P Contgh nmrt;& WOT = & ~» Bioya sekoloh  yang muroh dan tofjongkal
42 _ a*mmdqg‘iqp_lmw pemermtah
, W —p Bolum _optimalnya pambelajocan darT Sury |
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| A Anolie lmﬂif'»ﬂ'lﬂﬂn srotegls

b Analisiz E.mdl.!l' Pondidwan SO0% il

¢ Analds kondis Pondiddian Maso Mendotang (4 Tafun xe Depan)
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; HA_'l_-;A-!AH & = e =
{8| 1 setiop ruongon yong icu terkaca atqu sering dienat? warga
sekploh _ ditemper Baoner vang borfckan Vit dan mis Sekolah, aear
Warea Sekcloh membaca, paham. dan tahu VS dan mi Sexolah Cetiap
| hartua- R -

{2} Berdasorkan peraturan _Mencerf pendidionNagonal_o- 4 Taiur 2009
—|~_Pada Tonggal 4 Marct 200g Tentang Toknd penskoran dan pomeringidtan
briteriq Akocibasi: . S

11 WMemprodssi nflci oxbir Qkreditast sekurang ~ kirananya 56 -
= ﬁﬁ;igk Igbh dorl 2 nillsi komponen  akreditas - Skala ratusan kurang
dari 56 ) B i .

| 3. Tidox ada 0l komponen akveditqs <kald pabUsan kurang dari 40

| Ip Sokolah / Wadrasah i @colan A0k terakredreast ika sekolgh atau
— Madrasah  untih memenufi kriterma df atas - -
=1 “_‘;Mﬂ:_?ﬁ:_gg_,_mm_ 'I'T_.'—'&;tqu; T“E“l'é_!fluhf 3 Sgilf_ﬂ’i;_aﬁredftgsr'_
| B.SMA 2 = 3,75, Moka T = Tidoh memenufi 3 syarat akredreast
c- MA TuE o Masx B =p Memenufr sdrge terpenihi akreditasi
— d M4 =z 56625, Maka & =@ @M Tﬁﬂfﬂ_*-_#{!‘_t_EGHLrFlr" ﬂtl‘ﬁj_ig—ﬂ
g M4 3 = 6825 , MakG Tr#;_ggﬂ_lﬂt- tﬂr?ﬁgﬁighr@ﬁzgji—_'
| il

D.3. RECAPITULATION OF ASSESSMENT

wou

D.3.1. Validate Test Item
The end-of-semester evaluation questions consist of eight items in the form of essay questions

analyzed content through experts in the appropriate field of Chemistry Education analyzed.
Essay questions are validated with expert judgment in the course team members. The analysis
was conducted by taking into account several aspects, namely the suitability of the questions
with the course outcome, language, content and construct.

D.3.2 Evaluation Results of School Management
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| FHAASHAN 21U 2L FER0s0IEN RamE
| DAFTAR NILAI MARASEWA
| Mata Kufah : Mansemen Seiclah

| Kelam - 2017

| Tahun Agaran : 2015/2020 Genap

:Ii:t:nwgurl.'.

| L. Komponen nial yang diisi hamya : Part Tuges UTS dan UAS

| 2. Nl LAS mahasizwa dengan kehadinan dibewah 73.3% |kotom dg warna merah)| tidak skan disimpan

| 3. Fangam menubah spapun di dokumen ind kecuali pada point nomer satu & atas.

L | 4. PP/ BAAK tidak menenima file nilsi untuk dupload. Proses upload nila didkuian oleh dosen pengampu yang bermnghustan,

1117030124003  RAHAYY RATIH NINGTINAS 2017 100 B5, o0 B3 72| B4Z| A 1

2| 17030124008 | FATIMAH MILLENW FALZAH 2017 1008 80| BB g4 23| B41| A 1

3| 17030124008 KUNY ABIDATUL MAHMUDAH 2017 5333% B0 oo B3 78 B3] A& 1
417030124010 VARRADIAE CHOARUN NEA 2017 5333% ED o0 B3 5| B52| A 1
511703015401 1 [ EKA ANDINT SANTOSD 2017 1005 B0 B3 2 EE| B31| A 1
E]1703012401 2 PLTRI ANGGREAN 2017 1008 ED BE g4 72| BOE| A 1
711703012401 6] PRETTY LiA O RIAH 2017 1005 B5 oo B3 B3| B55] A 1
211703012401 Bl ANDEA DWI PUTRA 2017 1008 B5 BE B3 20 E4) A- 1
9117030154027 [ EXD SULETIOWAT) 2017 1005 B0 B3 B2 51| B52| A 1
1011703012400 8| NDERA WAHDANTYAH 2017 1008 ED BE g4 76 B2 A- 1
1 1111703015403 1 | SANH GHOLWAH 2017 1005 B0 B3 B2 B3| 76EB| &+ 1
12117030124033| ULFA'RUR ARIFAH 2017 1008 Fi< BE 78 78| B05| A 1
1 131 17030154037 | WARA MULTANNG UTAMI 2017 1005 B5 oo B3 B3| BE1| A 1
1417030124030 SEPTIRURNALA SAM 2017 1008 85 o0 B3 22| B52| A 1
1517030124045 RIVALDI Dl KURNAWAN 2017 100% 85 oo B3 B3| B55] A 1
15| 17030124047 | AMALL ANGGRAENI AFANDY 2017 1008 ED BE B4 91| BES| A 1
17| 170530124045 WID¥D WAT 2017 100% BD BE E4 71| BO5| A 1
18| 17030124055 RIEKIARA NURATZAH 2017 1008 ED B3 B2 76| BOT| A 1
19] 17030124057 | KI'MATUL ZAHRD 2017 100% 85 oo B3 EB E7| A 1
201 17030124058 | NURIL MASYHUDA 2017 1008 ED B3 B2 74| BO1| A 1
21 17030124060 NDNIK GABRIELLA 2017 100% BD B3 i) TE| BO1| A 1
22| 17030124065 MILLANIA HANA KURNKIA PUTRI 2017 1008 B5 BE B3 63| TED| B+ 1

1 23] 17030124066 ANIG MUALFAH 2017 100% BD B3 B2 72| BLE| A 1
24| 17030124068 | CORA NURMARTARING 2017 1008 ED BE g4 52| BEE| A 1
b1 2517030194084 IMTIKHANA NUR KHOFFAH 2017 100% 73 B3 i) EB| B21| A- 1
26| 17030124085 ST EMA K USTIANINGSH 2017 1008 i< 83 72 2| T3P B 1
27| 17030124020 NABILA AURELLA AWALIN 2017 8333% BD ) BE 75| B3| A 1

D.3.3 Percentage of PLO achievements of school management at Academic Year 2019/2020

PLO-1 PLO-2 PLO-3 PLO-4 PLO-5 PLO-6 PLO-7 PLO-8
EXELENCE 70% 85%
GOOD 30% 15%
SATISFY 0% 0%
FALSE 0% 0%
0% 100% 100% 0% 0% 0% 0% 0%
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