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A. SEMESTER LEARNING ACTIYITY PLAN 

 

A.1. COURSE IDETITY 

 

Module Name School Management 

Module level Bachelor  

Abbreviation, if applicable 8420402180 

Sub-heading, if applicable - 

Course included in the 

module, if applicable 

- 

Semester/term 6th/Third Year 

Module coordinator(s) Rusly Hidayah, M.Pd. 

Lecturer(s) Dr. Achmad Lutfi., M.Pd ; Dian Novita., M.Pd. 

Language Indonesian 

Classification within the 

curriculum 

Compulsory Course 

Teaching  format/class 

hours per week during the 

semester: 

2 hours lecturers (50 min per hours) 

Workload: Total workload 84  hours per semester which consists of 2 
hours lecture, 2 hours structured activities, 2 hours individual 
activities, and 14 weeks per a semester (2.8 ECTS) 

Credit points: 2 SCU 

Prerequisites course(s): - 

Targeted learning outcomes: CLO 1 Students can understand about school management in 

accordance with modern management 

CLO 2 Students can have knowledge about; General 

management process, Principles of School Based 

Management, SWOT Analysis, School accreditation 

CLO 3 Students can make decisions in analyzing various 

activities related to school management 

CLO 4 Students can have a responsible attitude in completing 

school management assignments in the form of writing papers 

on School Based Management, SWOT Analysis, School 

Accreditation 

Content: 1. General management process 

2. Principles of school-based management  

3. Transparent management, and community empowerment 

4. School SWOT analysis 

5. School accreditation aspects 

Study / exam achievements: Students are considered to be competent and pass if at least 
get 55 

Final score is calculated as follows: 20% participation + 30% 

assignment + 20% middle exam (UTS) & 30% final exam 
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(UAS) 

Table index of graduation 

 A   = 4 (85 ≤-≥ 100) 

 A-  = 3,75 (80 ≤-˂ 85) 

 B+ = 3,5 (75 ≤- ˂ 80) 

 B   = 3 (70 ≤-˂ 75) 

 B-  = 2,75 (65 ≤-˂75) 

 C+ = 2,5 (60 ≤-˂65) 

 C   = 2 (55 ≤-˂60) 

 D   = 1 (40 ≤-˂55) 

 E    = 0 (0 ≤-˂40) 

Media: Computer, LCD, White board 

Learning Methods Individuals assignment, group assignment, discussion, and 

presentation 

Literature: 1. Griffin, R. 2006. Business, 8th Edition . NJ: Prentice Hall 

2.  Robbins Stephen dan Mary Coulter. 2007. Management, 

8th Edition . NJ:Prentice Hall 

3. Lutfi, Achmad dan Hidayah, Rusly (2018), Manajemen 

Sekolah, Unipress: Surabaya 

4. Supriadi, Dedi. 2004. Satuan Biaya Pendidikan Dasar dan 

Menengah. Bandung: PT Remaja Rosda Karya  

5. Rangkuti, Freddy. 2006. Analisis SWOT . Teknik 

Membedah Kasus Bisnis 

Note  

 

 

A.2. COURSE TOPIC   

This course examines the general management process, principles of school-based management, 

transparent management, and community empowerment, school SWOT analysis, school 

accreditation aspects through discussion and assignment 
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A.3. COURSE PROGRAM 

 

 

UNIVERSITAS NEGERI SURABAYA 

FAKULTAS MATEMATIKA DAN ILMU PENGETAHUAN ALAM 

PROGRAM STUDI (PENDIDIKAN KIMIA ATAU KIMIA) 

Kode 

Dokum

en 

RENCANA PEMBELAJARAN SEMESTER 

MATA KULIAH (MK) KODE Rumpun MK BOBOT (sks) SEMESTER Tgl 

Penyusun

an 

Pembelajaran Kimia SMK   T = 2 - 1 5 Mei 

2019 

OTORISASI: KIMIA FMIPA UNESA Pengembang RPS Koordinator RMK Ketua PRODI 

Dr. Achmad Lutfi, M.Pd. 

 

Dr. Utiya  Azizah, M.Pd. Dr. Sukarmin, M.Pd. 

Capaian Pembelajaran 

(CP) 

PLO-PRODI  yang dibebankan pada MK         

PLO2 

 
 

PLO5 

 

PLO6 
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Capaian Pembelajaran Mata Kuliah (CLO)  

CLO1 Memahami tentang pengelola sekolah sesuai dengan manajemen modern 

CLO2 Memiliki pengetahuan tentang; Proses manajemen secara umum, Prinsip Manajemen Berbasis Sekolah, Analisis SWOT, 

Akreditasi sekolah 

CLO3 Membuat keputusan dalam melakukan analisis berbagai kegiatan terkait manajemen sekolah 

CLO4 Memiliki sikap bertanggung jawab dalam menyelesaikan tugas perkuliahan manajemen sekolah berupa penyusunan makalah 

tentang Manajemen Berbasis Sekolah, Analisis SWOT, Akreditasi sekolah 

Kemampuan akhir tiap tahapan belajar (Sub-CLO)  

Sub-CLO1 Menjelaskan beberapa proses dalam sistem manajemen 

Menginformasikan sistem manajemen sekolah 

Sub-CLO2 Menjelaskan manfaat penerapan Manajemen Berbasis Sekolah (MBS) sesuai kurikulum satuan pendidikan 

Menganalisis SWOT dan akreditasi sekolah 

Sub-CLO3 Mengambil keputusan dalam kegiatan manajemen sekolah 

 

Sub-CLO4 Mempunyai sikap bertanggung jawab dalam menyelesaikan tugas perkuliahan manajemen sekolah 

Deskripsi Singkat MK Kajian tentang proses manajemen secaraumum (perencanaan, pengorganisasian, pengarahan, dan pengendalian), prinsip manajemen berbasis 

sekolah (MBS) meliputi:peningkatan mutu, bottom up planning and decision making , manajemen yang transparan, dan pemberdayaan 

masyarakat, Analisis SWOT sekolah latihan, dan aspek-aspek akreditasi sekolah dalam forumdiskusi, seminar, serta refleksi. 

Bahan Kajian: Materi 

Pembelajaran 

1. Proses manajemen secara umum 
2. Prinsip manajemenberbasis sekolah (MBS) 
3. Manajemen yang transparan, dan pemberdayaan masyarakat, 
4. Analisis SWOT Sekolah 
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5. Aspek-aspek akreditasi sekolah 

Pustaka Utama :  

a. Griffin, R. 2006. Business, 8th Edition . NJ: Prentice Hall 

b.   Robbins Stephen dan Mary Coulter. 2007. Management, 8th Edition . NJ:Prentice Hall 

c.   Lutfi, Achmad dan Hidayah, Rusly (2018), Manajemen Sekolah, Unipress: Surabaya 

Pendukung :  

a.  Supriadi, Dedi. 2004. Satuan Biaya Pendidikan Dasar dan Menengah. Bandung: PT Remaja Rosda Karya  

b. Rangkuti, Freddy. 2006. Analisis SWOT . Teknik Membedah Kasus Bisnis 

Dosen Pengampu Dr. Achmad Lutfi, M.Pd. 

Rusly Hidayah, S.Si., M.Pd. 

Dian Novita, S.T., M.Pd. 

Matakuliah syarat Telah memprogram Telaah Kurikulum Kimia 

Mg Ke- 

Kemampuan akhir tiap 

tahapan belajar  

(Sub-CLO) 

Penilaian 

Bantuk Pembelajaran, 

Metode Pembelajaran,  

Penugasan Mahasiswa, 

 [ Estimasi Waktu] 

Materi 

Pembelajaran 

[ Pustaka ] 

Bobot 

Penilaian 

(%) 

Indikator Kriteria & Bentuk Luring (offline) Daring (online) 

(1) (2) (3) (4) (5) (6) (7) (8) 

1, 2 Menjelaskan proses 

manajemen secara umum 

Mahasiswa dapat 

menjelaskan 

beberapa proses 

dalam sistem 

Mendiskusikan 

komponen-

komponen proses 

manajemen 

Pembelajaran tatap 

muka 

Diskusi, 

  10 
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manajemen Tugas terstruktur 

(100 menit) 

3, 4 Menyajikan sistem 

manajemen sekolah 

Mahasiswa dapat 

menginformasikan 

sistem manajemen 

sekolah 

Menyusun, 

mempresentasikan

, dan diskusi 

laporan sistem 

manajemen 

sekolah 

Diskusi kelompok 

kecil 

Presentasi kelas 

(200 menit) 

   10 

5, 6, 7 Menjelaskan prinsip-prinsip 

Manajemen Berbasis 

Sekolah 

Mahasiswa dapat 

menjelaskan 

manfaat penerapan 

Manajemen Berbasis 

Sekolah (MBS) 

sesuai 

kuikulum satuan 

pendidikan 

Mendiskusikan 

komponen-

komponen MBS 

Tatap muka 

Diskusi kelompok 

kecil 

Presentasi kelas 

(100 menit) 

 

  5 

8 Evaluasi Tengah Semester / Ujian Tengan Semester  

9, 10, 

11, 12 

Menjelaskan Analisis SWOT Mahasiswa dapat 

memahami 

kegunaan hasil 

analisis SWOT untuk 

menyusun rencana 

pengembangan 

sekolah/ 

Menyusun, 

mempresentasikan, 

dan diskusi hasil 

analisis SWOT 

sekolah 

Tatap muka 

Diskusi kelompok 

kecil 

Presentasi kelas 

(100 menit) 

Tugas terstruktur  

  10 

13, 14, 

15 

Menjelaskan sistem 

Akreditasi sekolah 

Mahasiswa dapat 

menyusun tujuan 

pembelajaran kimia 

Menentukan bahan 

ajar sesuai dengan 

Tatap muka 

Diskusi kelompok 

  10 
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di program keahlian 

SMK 

tujuan pembelajaran kecil 

Presentasi kelas 

(100 menit) 

16 Evaluasi Akhir Semester / Ujian Akhir Semester  
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A.4. MAPPING OF LEARNING OUTCOMES – COURSE OUTCOMES 

  

A.4.1. The Expected Program Learning Outcomes (PLO) of Undergraduate Program of  

Education Chemistry (UPCE) 

 

NO ASPECTS PLO CODE 

1 KNOWLEDGE 1. Capable to demonstrate knowledge related to 

theoretical concepts about structure, dynamics, 

and energy, as well as the basic principles of 

separation, analysis, synthesis and 

characterization of chemicals 

KNO-1 

2. Capable to demonstrate the pedagogical 

knowledge of chemistry in designing, 

implementing, and evaluating chemistry learning 

KNO-2 

2 SKILL 3. Mastering the principles of ocupational health 

and safety, managing laboratories, using the 

equipment and operating chemical instruments 

SKI-1 

4. Capable to design, implement, evaluate, learn and 

develop chemistry learning media by utilizing 

Information and Communication Technology 

SKI-2 

3 COMPETENCIES 5. Applying logical, critical, systematic and 

innovative thinking in the context of development 

or implementation of science, technology, and art 

that regards and applies humanities in accordance 

with chemistry education in solving problems 

COM-

1 

6. Mastering the basics of the scientific method, 

designing and conducting research, writing 

scientific reports and communicating them both 

verbally and in writing by utilizing information 

and communication technology in the field of 

education 

COM-

2 

4 ATTITUDE AND 

SOCIAL 

7. Capable to make decisions based on 

data/information in order to complete their 

responsibility assignment and evaluate the 

performance that has been done both individually 

and in groups, have an entrepreneurial spirit with 

environmental insight 

SOC-1 

8. Capable to adapt to various developments in 

chemistry, develop and learn continuously 

throughout life to continue education, both 

formal and informal 

SOC-2 
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A4.2. The Education Program Objectives (PEOs) of School Management. 

PEO 1. Comprehending the concept and chemistry learning, laboratory management, scientific  

method, and ICT as well as its implementation to solve the problem in their profession. 

PEO 5. Having capability to develop and apply chemistry concept along with the progress of  

science and technology as well as humanities values. 

 

A4.3. Mapping of Program Learning Outcomes (PLO) – Education Program Objectives 

(PEOs) 

 

 PLO 2 

(KNO-2) 

PLO 3 

(SKI-1) 

PEO 1 √ √ 

PEO 5 √ √ 

 

 

B. COURSE ASSESSMENT 

 

B.1. Assessment Rubric 

 

Cognitive Criteria 

1. The ability to give answers correctly 

2. The ability to provide argumentation according to theory 

3. The ability to provide systematic explanations 

4. The ability to solve problems comprehensively 

 

B.2. Assessment System 

 

Final Assessment Course without practicum 

Group/Individuals Assignment  : 20% 

Midterm examination    : 30% 

Final examination    : 30% 

 

Distribution of the weight of the ability of the test item 

  PLO 1 (KNO-2) PLO 3 (SKI-1) Total 

Group/Individuals Assignment 70% 30% 100% 

Midterm examination 70% 30% 100% 

Final examination 80% 20% 100% 

 

Success Criteria of Program Learning Outcomes (PLO) 

Excellence ≥ 80 

Good ≥ 70 

Satisfy ≥ 55 

False > 0 

Final index for undergraduate program defined as follow: 

Final Index Range 
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A 4 (85 ≤-≥ 100) 

A- 3,75 (80 ≤-˂ 85) 

B+ 3,5 (75 ≤- ˂ 80) 

B 3 (70 ≤-˂ 75) 

B- 2,75 (65 ≤-˂75) 

C+ 2,5 (60 ≤-˂65) 

C 2 (55 ≤-˂60) 

D 1 (40 ≤-˂55) 

E 0 (0 ≤-˂40) 

 

C. COURSE DEVELOPMENT 

 

C.1. Academic Year 2019/2020 even semester 

 

Parameter ∑ of person Percentage  

Number or students taking this subject  27 100% 

Number of students who pass at first attempt (>C+) 27 100% 

Number of students who must take remedial  0 0% 

Number of failed students after remedial (D & E) 0 0% 

 

C.2. Problems Analysis 

 

In 2019/2020 academic year in the school management course, there were 100 % students had 

passed the examination at the first attempt. The number of students who must took the remedial 

examination is 0%. Even though, it was thought that the learning strategy/methods need to be 

improved to achieve the higher results in the future.  

 

C.3. Solutive Strategy 

 

New teaching and learning methods should be developed for the next academic years, consisting 

of: 

1. Redesigning the course material (PPT slides, course contents, etc.) to become 

moreinteresting and interactive to stimulate student’s interest to this course.  

2. Giving “lecture by online” to stimulate our students to learn about the next lecture topics. 

3. Enhance the cooperative skills of students with exchange the methods and models of 

learning 

 

D. APPENDICES 

D.1. DOCUMENT OF COURSE ACTIVITY 

D.1.1. Lecture’s journal and student’s attendance form siakadu.uneca.ac.id 
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D.1.2. Sample of statement of examination official report   

(Scan Berita Acara Ujian Manajemen Sekolah) 
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D.2. SAMPLE OF STUDENT WORK 

D.2.1. Sample of Test Paper 
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19 
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D.2.2. Sample of Student’s Work 
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D.3. RECAPITULATION OF ASSESSMENT 

 

D.3.1. Validate Test Item 

The end-of-semester evaluation questions consist of eight items in the form of essay questions 

analyzed content through experts in the appropriate field of Chemistry Education analyzed.  

Essay questions are validated with expert judgment in the course team members. The analysis 

was conducted by taking into account several aspects, namely the suitability of the questions 

with the course outcome, language, content and construct. 

D.3.2 Evaluation Results of School Management 
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D.3.3 Percentage of PLO achievements of school management at Academic Year 2019/2020 

  PLO-1 PLO-2 PLO-3 PLO-4 PLO-5 PLO-6 PLO-7 PLO-8 

EXELENCE   70% 85%           

GOOD   30% 15%           

SATISFY   0% 0%           

FALSE   0% 0%           

  0% 100% 100% 0% 0% 0% 0% 0% 
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