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HIBAH INTERNASIONAL




Jenis dan Peluang Pengembangan Pembiayaan Penelitian atau
Hibah Kapasitas Kegiatan Internasional
(Continous)

‘ Project Management
A
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Sumber Pendanaan Jenis/Skema Penelitian Tema o
Pemerintah, Organisasi Penelitian, Exchanges, Project, etc Lembagfoiszci?t??;}, dslllJGo al,

Multilateral, Lembaga
Pendidikan dan Penelitian, dll

ot 1 J

Luaran Penelitian Persyaratan Proposal

Aktivitas, Produk,

Publikasi, dIl Pengalaman, Kompetensi,

Kualifikasi, Administrasi Administrasi, Substansi



Jenis Hibah Internasional

Penelitian
Lanjutan

Fellowships

Fokus Masalah

Project

Fasilitas & Program

Education

.

:
Penelitian

Tantangan Global

Capacity Building
& Training
Gambaran Fokus,

Tujuan, dan Isi
Proposal

|

EXChange g
Mobility

Akademik



CONTOH SUMBER PENDANAAN HIBAH INTERNATIONAL 4

Llembaga Contoh

* USAID (Amerika Serikat), DFAT (Australia), DFID (Inggris), GIZ (Jerman),
Pemerintah dan Organisasi JICA (Jepang)
Multilateral * United Nations Development Programme (UNDP), World Bank, Asian
Development Bank (ADB), European Union (EU)

Yayasan dan Lembaga Filantropi Ford Foundation, Toyota Foundation, Carnegie Corporation

Organisasi Internasional UNESCO, UNICEF, FAO, ILO

DAAD (German Academic Exchange Service), MEXT (Ministry of Education,
Culture, Sports, Science, and Technology, Erasmus+ (Uni Eropa), Fulbright
Program, Australia Awards

Lembaga Pendidikan dan
Penelitian

Perusahaan dan Korporasi Google.org, Microsoft Philanthropies, Coca-Cola Foundation, Shell Foundation



CONTOH HIBAH INTERNATIONAL

Nama Hibah Deskripsi

DFAT (Department of Foreign Pembangunan internasional,kerjasama, penelitian

A li
Affairs and Trade) Grants ustralia https://www.dfat.gov.au/
litian, Exch Teachi
Fulbright Program USA Penelitian, xe ange, 1eaching
https://fulbrightprogram.org
Erasmus+ European Union Pendidikan, penelitian, training
https://erasmus-plus.ec.europa.eu
Science & Innovation
N F K
ewton Fund U https://www.newtonfund.ac.uk
. ’ Isi i i l
UNESCO Participation UNESCO’s goals in educatlf)n, .SC|ence, culture, and
communication
Programme
https://www.unesco.org
UMAP (University Mobility in Japan Mobility, Research, dlI

Asia and the Pacific)
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Hibah

Negara

Pengalaman Hibah Internasional

Australia Indonesia
Institute (All)

UNILEAD, Women in
Academic Leadership,
International Dean Course

UMAP

UNESCO

Head Foundation

APDP (Alumni
Professional Development
Program)

Australia

DAAD Germany

Japan

Singapore

Australia

Topik
STEM 2016-2017
University Leadership 2016, 2019, 2022
Students' Exchange 2016-2017
Learning for Empathy 2020-2021
TPACK, STEM-TPACK, CESL 2017-2018

International Journal

Publication 2018



Senior Expert Service

(SES) Germany
_II\_IraE;ir(])irr\g Multiplication DAAD Germany
Fulbright USA

NMT Microfunds Project DAAD Germany

» Australia Research Grant (PhD Student)

* New Colombo Plan (Student Exchange-Australia)
* Collaborative Online Learning (COIL-Australia)

* Hibah Kolaborasi Internasional (UNJ)

Visiting Scholar 2019, 2024
MBKM 2023-2024
STEM for Teacher Educators 2024
Publication 2025

‘




Project Management dan Hibah Internasional

SMART: Specific, Measurable, Achievable, Relevant, Timebound

Project — Skills

Goals, Unique, Multiple Planning, Communication,
interdependent activities, Multiple Delivering results,

resources, Quality deliverable, Monitoring risks, Managing
Competing constrains '
resources

Project Cycle

Initiation, Planning,
Implementation, Closing

Action Steps

Lists the action steps
needed to achieve
project goals and
objectives

Project Management Canvas

Project Management Canvas
(What, Milestones Tasks, Time, etc),



Target Cross: Questions to

answer

For whom?

“The Magic Triangle” deals with

dependencies

Target,
objecti
ve

Quality

Work breakdown structure (WBS):

Values, what makes TO]ECI Kev Tasks
sense r‘—
Bkt 4
r ,—.—' ¥ T
Strategy, I Pasving [ I e
processes, — —
methods . I l ‘ [ ‘[ \ [ ‘
Savaem Ruae e Eecrcry [T
" \ ) |
Activities, Working packagc Terear ‘
results

Tasks

Project Management Canvas

Dr. Jutta Fedrowitz,

WBS LEVEL 1:

1.Bicycle. 100
-

WBS LEVEL 2:
1. Bicycle

1.1 Frame Set 15
1,2 Crank Set_ 5
1.3 Wheels 30
1.4 Braking Systom 5
1.5 Shifting System _ s
1.6 ntegration _ 36
1.7 Projoct Mgt 5

100

-

WBS LEVEL 3:

1, Bicycle
1.1 Frame Set
111 Frame

1.1.2 Handlebar _

1.1.3 Fork_
114 Seat_
1,2 Crank Set

1.3 Wheels

1.3 1 Front Wheel_

132 Rear Wi

hael

1.4 Braking System

1.5 Shifting System

1.6 Integration

161 Conoept

162 Design

163 Asmembly_

164 Testing

1.7 Project Kgt

Gantt Chart: the time aspect
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5 Tools for Project Management, IDC |, June 2022



Strategi
Identifikasi Sumber
o Pendanaan yang tepat
1 Kemitraan yang Kuat
Kebijakan Hibah
J  (penggunaan anggaran,

kolaborasi, dIl)

L\"4

Pahami Prioritas Donor

Kualitas Proposal (Singkat
dan Padat)

P Sustainability Project



Strategi w

Track Record :
1 (Individu & Organisasi Pemanfaatan Teknologi
y Kemampuan Menulis Pantang Menyerah
Proposal (Refleksi)
@ Rancangan Kegiatan Indikator Keberhasilan

Contoh sukses proposal sebelumnya



Penulisan Proposal Hibah Internasional

Panduan Hibah

tujuan, kriteria kelayakan,

format proposal, anggaran
dan pendanaan, dan tenggat
waktu

Dampak Proyek

Manfaat, Keberlanjutan,
Pengukuran

Tujuan

SMART (Specific,
Measurable, Achievable,
Relevant, Time-bound)

Kredibilitas

Pengalaman bentuk
serupg, Tim hibah &
Mitra

Struktur Proposal, Bahasa, Waktu



Deskripsi Proyek

Gambaran singkat tentang proyek, tujuan, metode, dan dampak.

Masalah/Konteks dan Solusi

Konteks masalah dan solusi yang akan dilakukan/dicapai

Outcomes

Deskripsi detail outcomes (SMART)

Metode

Milestone, Langkah-langkah, rincian aktivitas, data, dll

Tim dan Kapasitas

Track record dan expertise

Evaluasi dan Sustainability

Evaluasi dan keberlanjutan proyek

Lampiran

Dokumen pendukung (CV, surat mitra, hasil kerja sebelumnya, etc)




Proses Aplikasi dan Evaluasi

PeIacakJn Proses Dokllmen

Aplikasi Hibah Kontrak




Australia Indonesia Institute

Workshop-Research (2016-2017)

Curtin University-UNJ

Strengthening Australian Indonesian Connections through Science,
Technology, Engineering, Mathematics Education

University Mobility in Asia
and the Pacific (UMAP)

UMAP Research Net- (2016)

UTM-KMUTT-UNJ

Development of students’ 21st century skills through student mobility in
international multidisciplinary project based learning

Fulbright Specialist Program

FMIPA UNJ-Fulbright-AMINEF-World Learning (2024)

Developing Teacher Educator Competences in Developing STEM Design
Based Learning at Faculty of Mathematics and Natural Sciences of
Universitas Negeri Jakarta

UNESCO

LPPM UNJ (2019-2020)
The Development of Teachers Guidebook Learning for Empathy




UNILEAD

DAAD Germany University of Olderburg- (2016)
International Curriculum model for Teacher Education Program

Women in Academic
Leadership

DAAD Germany-University Oldenburg (2019)
Relevant Challenges of Woman Academic Leader

International Dean Course(IDC)
Southeast Asia

DAAD Germany- University of Postdam (2020)
Development Of STEAM Education Centre Of Excellence In Universitas
Negeri Jakarta

National Multiplication Training

DAAD Germany: University of Postdam- UNJ-UI-UMY-UNSOED (2024)
Managing Change And Sustainability in the Framework Of Kampus
Merdeka: Transformative Leadership for Indonesian Young University
Leaders

NMT Microfunds Project

DAAD Germany: University of Postdam (2025)
Transforming Indonesian Higher Education Leadership: Knowledge
Sharing through Publications and Digital Media







4th Southeast Asia Mobility
for 215t Century Skills

Universitas Negeri Jakarta
Saturday-Wednesday, 20-24 July 2024

¥

for 215t Century Skills

N

DESIGN THINKING AND INTERNET OF THINGS INNOVATION CHALLENGE




OrRD

GLOBAL
COLLABORATIVE
LEARNING 2024

Program Fee p& Registration Deadline
75 USD excluding flight tickets 2 April 2024
(Sponsorships available)

Registration QR Code
Location @ 2 -

(=1 e
King Mongkut's University of Technology Thonbun

Program Duration
2 - 8 August 2024

Contact person for each university

Ritsumeikan University | Prof.Shizuyo Asal (sasai@fcritsumeiacjp)
Universiti Teknologi Malaysia : Dr Fauzan Khairi Che Harun (fauzan@utm.my)
Universitas Negari Jakarta - Prof.Yuli Rahmawati (yrahmawati@unjac.id}
King Mongkut's University of Technology Thonburi : Nitchakarn Jerawang
(nitchakarnjer@mailkmuttac.th)

ORGANIZED BY: KM | F-5,c
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Yuli Rahmawati

Indonesia






in Asia Through Education

“Piloting Teacher Guidebook on Learning for Empathy"
10-12827- nrdwmmzols«xulup.wm .
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INDONESIAN
NATIONAL MULTIPLICATION TRAINING (NMT) 2023-2024

YOU LEAD
INDONESIA

Managing Change and

g T
INSONTSIAN MATIONAL WULTIPLICATION TRARING (uldT) 3023 V31

YOU LEAD INDONESIA

“Waraging Dasaes 404 S ab
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WESTERN (@l
@ }Allfi‘l,RAl 1A .0, )

OPENJREGISTRATION

COLLABORATIVE ONLINE INTERNATIONAL LEARNING (COIL)
ON GENERAL CAPABILITIES COURSE UNIT

COLLABORATION OF
SCHOOL OF EDUCATION, UNIVERSITY OF WESTERN AUSTRALIA (UWA) &
FACULTY MATHEMATICS AND NATURAL SC , Ul TAS JAKARTA (UNJ)

LECTURERS

Prof. Yuli Rahmawati, Ph.D

(Universitas Negeri Jakarta, Indonesia)

ONLINE LEARNING:

SEPTEMBER TO NOVEMBER 2024

CONTACT PERSON

Participents (15}

General Capabilities
Collaborative Online
International
Learning

18 tem N

R Did you know
that Indonesian

a students’ literacy

skills are far from

According to the 2022 Pisa resuidlh,  2dequate?
tha average reading literacy scora
for iIndonesian students stands at y
259, & 12-point drop from 2018
Although Indonesia’s rank
improved by five positions, the
quality of students’ reading
comprohension remains a
significant challenge >
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REFLEKSI



Networking-Personal

Small steps for the big
changes, Friendship

Proposal

Panduan Hibah, Singkat-
Padat, Jelas

Expertise

Keahlian bidang, Trackrecord

Project Management

Pengelolaan dan
Keberlanjutan



